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Welcome and thank you for joining us for this webinar on the WA Cares Fund. Today we’ll be covering WA Cares Basics: What Providers Need to Know. 

My name is Sam and I am the WA Cares Fund Communications and Marketing Manager joined by Sebastian, the WA Cares Fund Outreach and Language Access Lead. Together we will be hosting today’s presentation.

The DSHS Customer Care team will be answering questions in the Q&A function during the presentation and will be joining us later for the Q&A portion of the webinar. Anyone who has joined us on a computer or using the Zoom app on their phones can submit their questions through the Q&A function at any point in the presentation. If we are unable to answer your question during the allotted time, we will e-mail a response to the e-mail you registered with. 

This webinar will be recorded. The recording along with the slides will be available on our website wacaresfund.wa.gov/webinars within 24 hours of the completion of the presentation.

I will pass it to Sebastian who will start the presentation by talking about why a program like WA Cares is needed. 




Businesses & economy 
are impacted

Almost half report a 
related financial 
setback

$303,880 
lost in wages & 
benefits by leaving 
workforce early

25% 
of caregivers’ own 
income spent

Family caregiving 
isn’t free.

70% 
of us will need care.

$23,400
Cost of 20 hrs of 
home care/week for 
6 months

$69,000
Median annual 
household income for 
WA seniors

Most of us can’t afford 
long-term care.

The way we pay for long-term care isn’t working
We all face consequences of high long-term care costs, especially as our population ages.

61% 
of working 
caregivers report 
job impacts

1.5 times 
their salary
Cost of replacing 
a worker who quits

Presenter Notes
Presentation Notes
A program like WA Cares is needed because the way we have paid for LTC up until now isn’t working.
Even though 70% of us will need LTC at some point in our lives, most of us can’t afford it.
The cost of 20 hours of home care per week is just over $23,000 for 6 months – and other types of LTC are even more expensive
But the median household income for WA seniors is just $69,000 per year
Family caregivers have to step in to fill that gap, either with their own savings or by providing unpaid care
Almost half report a related financial setback and they spend an average of 25% of their own income on care expenses. 
Many have to leave the workforce early to provide care. Caregivers 50+ who do this lose an average of more than $300,000 in wages and benefits
Businesses and the economy are impacted as well. Most caregivers work full time and 61% of working caregivers say their care responsibilities impacted their job – often having to come in late, leave early, reduce hours, turn down promotions, quit or retire early
And when a working caregiver leaves their job, it can cost 1.5x their salary to replace them 



How it works

Automatically 
contribute

Contribute 0.58% of your 
paycheck during your 

working years

Qualify for benefits
Apply to access benefits if 

you’ve met contribution and 
care needs requirements. 

Benefits become available 
in July 2026.

Use your benefits
Choose how to use your 
$36,500 lifetime benefit 

amount (grows with inflation) 
on covered services

Presenter Notes
Presentation Notes
To earn benefits, automatically contribute 0.58% of paycheck during working years
Only contribute while you’re working
Everyone covered at same low rate regardless of pre-existing conditions
Starting in May 2026, will be able to apply for benefits. You’ll need to meet a contribution requirement and a care needs requirement
Once approved, you get to choose how to use your $36,500 benefit
It’s a lifetime benefit amount that grows with inflation
You can choose any covered services you want 
No out-of-pocket costs when you need care – we pay providers directly for the services you receive with no copay or deductible




Permanent access 
to 10% of full benefit 
amount for each year 
contributed

TransitionTemporary

Permanent access 
if contributed for
10+ years at any 
point in career

Permanent

Contribution requirement
Meet requirements for one of three pathways to qualify

Temporary access 
if contributed at least 
3 of last 6 years at time 
you apply for benefits  

For example: 2 years earns 
20% of full benefit amount

FULL BENEFIT AMOUNT PRO-RATED AMOUNT

if born before 1968

Presenter Notes
Presentation Notes
Everyone who is contributing to WA Cares Fund more than 500 hours per calendar year is earning benefits, part-time and temporary workers included. 
To qualify for benefits, you have to meet the contribution requirement through one of three pathways. 
Permanent pathway: Earn the full benefit amount by contributing for at least 10 years
Temporary pathway: Earn the full benefit amount if you have contributed for at least 3 of the last 6 years at the time you apply for benefits
Transition pathway: Earn lifetime access to 10% of the full benefit amount for each year you contribute (if you were born before 1968). These workers can also earn the full benefit amount if they qualify through another pathway
For example, if you work and contribute for 500+ hours per year for two years, you’d earn 20% of the benefit amount, or $7,300.





Affordable contributions across your career

To earn benefits that start at $36,500 and grow over time

$40,000
annual salary

Per month $19

Over 30 years $6,960

TYPICAL WA WORKER

$59,000
annual salary*

Per month $29

Over 30 years $10,260

$80,000
annual salary

Per month $39

Over 30 years $13,920

*Washington State Employment Security Department data

Presenter Notes
Presentation Notes
This is what contributions look like over the course of a career. 
A typical worker earns about $59,000 a year. They pay $29 in contributions per month, which adds up to just over $10,000 total over a 30-year career. 
To earn less in benefits than you contribute, you would have to make an average of $210,000 each year for 30 years.

References
Typical WA worker salary: $59,100 median annualized hourly wage for workers participating in WA Cares



• Need help with 3+ activities of daily living
• Will continue to need help for at least 90 days

Care needs requirement

MobilityBathing

Transferring

Eating

Bed mobilityMedication
management

Toileting

Presenter Notes
Presentation Notes
To use your benefits, we must determine that you need help with three or more activities of daily living and will continue to need help for at least 90 days. 
The activities we assess are bathing, bed mobility, transferring, toileting, mobility, eating and medication management.
If an applicant requires supervision with an activity of daily living due to cognitive impairment (i.e., monitoring, cueing, or set-up assistance), that counts as needing support with that activity of daily living. This ensures our eligibility process captures not only frail individuals, but also people with cognitive impairment.




• Create an online account at
wacaresfund.wa.gov/apply

• Submit your application

• We confirm you’ve met the contribution 
requirement

• Schedule an appointment to talk 
about your care needs

• We let you know if you’re approved 
to use benefits

Applying for benefits

Your local Area Agency 
on Aging can help

Someone else can 
manage your account

Need support?

Presenter Notes
Presentation Notes
When you’re ready to apply for benefits, you’ll start by creating an online account. 
You can have someone else help manage your account. Your local Area on Aging will also be available if you need more support. 
Once you submit your application, we’ll confirm you’ve met the contribution requirement. 
Then you’ll be able to schedule an appointment to talk about your care needs. 
After we meet with you, we’ll let you know if you’re approved to start using your benefits. 



Use your benefits for any covered services

To help you stay at home
In-home care (individual provider or home 
care agency)

Home safety evaluations

Home modifications

Home-delivered meals

Transportation 

Adaptive equipment and technology

Personal emergency response systems

Housework and yardwork

To support your family caregiver
Paid care from a loved one

Respite care in your home or a facility

Education and consultation

Dementia and behavioral supports

Care transition coordination

In a facility
Assisted living 

Nursing home

Memory care services

In your community
Adult family home

Adult day services 

Up to $36,500 in services and 
supports from WA Cares providers

Presenter Notes
Presentation Notes
Once you’ve been approved, you can use your benefits to receive any covered services and supports from a WA Cares provider. 
You may want to choose services to help you stay in your own home, like in-home care, home modifications, home-delivered meals, or adaptive equipment and technology.
We also cover many services that support family caregivers. You can get paid care from a loved one, even your spouse, or you can get respite care so they can take a break. We cover education and consultation to help them manage your care, dementia and behavioral supports, and care transition coordination to support you when you leave a facility like a hospital. 
You can choose to receive services in your community, like an adult family home or adult day services. 
Or you can choose to receive care in an assisted living facility or nursing home, including memory care. 




Temporary support Home accessibilityFamily caregiver

How far will the benefit go?

These are estimates and do not 
guarantee the cost of any 

services, which may vary based 
on your area and other factors.

Paying family 
caregiver
10 hours/week 
for 2 years

$31,200

Care supplies
2 years of 
incontinence 
products

$3,600

Total $34,800

Home safety 
renovations
Build ramp & widen 
3 doorways

$8,000

Personal 
emergency 
response system
Installation & 3 
years of service

$3,124

Weekly meal 
delivery
10 meals/week for 
3 years

$24,960

Total $36,084

Part-time 
caregiver
20 hours/week for 6 
months

$23,400

Home 
modification
Ramp

$5,000

Safety 
equipment
Bedside 
commode, bath 
bench

$500

Total $28,900

Presenter Notes
Presentation Notes
You might be wondering how far your benefit amount will go. About a third of people need care for a year or less. For those people, depending on the services they choose, WA Cares may be able to cover all or most of the care they need. For others, WA Cares can provide your family with immediate relief and time to plan for future care costs.
Here are some examples of how you could use your benefits. 
If you’d like to pay a family member for care, you can receive care for 10 hours per week for two years and get care supplies for under $35,000. 
If you want to make your home more accessible to keep living there independently, you could make home modifications, install a personal emergency response system and get meals delivered for 3 years for just over $36,000. 
 If you need short-term help after an accident, you could get in-home care for 20 hours per week for 6 months, install a ramp, and buy safety equipment for less than $29,000.

References
Length of care needed – Center for Retirement Research at Boston College study (2021): https://crr.bc.edu/wp-content/uploads/2021/06/IB_21-10.pdf




• July 2026: Can continue 
participating after leaving the 
state if you:
o Have contributed for at least 3 

years (500+ hours per year) 

o Opt in within 1 year of leaving

• Keep contributing during your 
working years

• July 2030: Benefits available for 
out of state participants

Taking benefits 
out of state

“If my family had WA Cares, I would’ve 
had a different reality. WA Cares and your 
ability to take it to another state is huge.”

– Kendall, family caregiver in Seattle

Presenter Notes
Presentation Notes
Starting in July 2026, you can choose to continue participating in WA Cares if you leave the state. 
To become an out-of-state participant, you must have contributed for at least three years (for 500 hours or more per year) and you must opt in within a year of leaving Washington. 
Like other workers, out-of-state participants will keep contributing to the fund during their working years. 
We are working on a process for out-of-state participants to report their earnings and pay premiums, with a focus on making it as easy as possible. 
Starting in July 2030, out-of-state participants will be able to access benefits outside of Washington. 



DSHS issues your 
registration

Apply & meet minimum 
qualifications

Becoming a WA Cares provider

Contract with DSHS 
or AAA

STEP 1 STEP 3STEP 2

Depending on service and location, 
DSHS or an Area Agency on Aging 
may be responsible for: 

• Processing applications

• Managing contracts

• Monitoring providers

DSHS has sole responsibility 
for registration and 
termination of registration.

Presenter Notes
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Ali
Hello- My name is Ali Lafontaine and I am a Manager here at WA Cares. I'm going to walk you though a high-level overview of how to become a WA Cares provider, there's a three-step process. 

First, providers must apply and meet the minimum qualifications. 

Step two, providers will be entering into a contract either with DSHS or their local Area Agency on Aging (AAA) depending on the type of service and location. 

Step three, DSHS will issue the provider’s official registration. 

It's important to note that while either DSHS or the AAA may handle tasks like processing applications, managing contracts, and monitoring providers, DSHS alone holds the authority to issue and terminate provider registrations. 




Covered services

DSHS-contracted
• Adaptive equipment & technology

• Adult family home

• Assisted living facility

• Care transition coordination

• In-home personal care and respite 
care with Consumer Direct Care 
Network Washington (CDWA)

• Memory care (in assisted living facility)

• Nursing home

• Professional services, specifically nurse 
delegation & private duty nursing

• Respite care in adult family home, 
assisted living facility, or nursing home

DSHS holds all contracts for 
providers who serve the entire state.

Presenter Notes
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There are 19 covered services and supports to be included in the WA Cares Fund benefit. These benefits will be available to eligible beneficiaries starting July 1, 2026. 

DSHS is responsible for contracting the following services: (read list) 
•Adaptive equipment & technology
•Adult family home
•Assisted living facility
•Care transition coordination
•In-home personal care and respite care with Consumer Direct Care Washington (CDWA) 
•Individual providers 
•Memory care (in assisted living facility)
•Nursing home
•Professional services , specifically nurse delegation & private duty nursing
•Respite care in an adult family home, assisted living facility, or nursing home. 




Covered services

AAA-contracted
• Adult day services:

o Adult day care (including respite 
care)

o Adult day health

• Dementia and behavioral support 
(community-based)

• Education and consultation 

• Environmental modifications 

• Home-delivered meals

• Home safety evaluation

• In-home personal care and respite care 
with home care agencies 

• Personal emergency response system 
(PERS) 

• Professional services, specifically skilled 
nursing

• Services that assist paid and unpaid 
caregivers, specifically: 

o Housework and errands

o Yard work and snow removal 

• Transportation

DSHS holds all contracts for 
providers who serve the entire state.

Presenter Notes
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AAAs are responsible for contracting the following services which includes: (read list) 
•Adult day services (adult day care, adult day health)
•Dementia and behavioral support (community-based)
•Education and consultation
•Environmental modifications
•Home delivered meals
•Home safety evaluation
•In-home personal care and respite care with home care agencies
•Personal emergency response system (PERS)
•Professional services, specifically skilled nursing
•Services that assist paid and unpaid caregivers, specifically: 
•Housework and errands
•Yard work and snow removal
•Transportation

It's important to mention that if a provider chooses to serve the entire state rather than serving a specific AAA, DSHS will hold the contract. 




Provider application detail documents

For each service: 
• Service definition

• Minimum qualifications

• Example client 
service contract

• Documentation you 
need to submit

wacaresfund.wa.gov/providers/toolkit 

Presenter Notes
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http://wacaresfund.wa.gov/providers/toolkit


Application process

• Apply through online form – no paper 
application

• Routed to appropriate agency to process 

• Be ready to respond quickly to requests for 
more info from DSHS or AAA

o Must comply within 30 calendar days or 
application may be denied

• Can withdraw at any time

• Contact info available to request assistance Applications are open. 
wacaresfund.wa.gov/providers

Presenter Notes
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If application is denied

• Administrative hearing rights to 
appeal

• Information on requesting an appeal 
are provided in the denial notice 
sent to the provider

• May be able to reapply depending 
on reason for denial

Permanent disqualifiers include: 

• Failed background checks with 
barred offenses or 
substantiated findings

• Contracts terminated for cause 
or default with DSHS

Presenter Notes
Presentation Notes
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Contracting and registration

Contracting
• Next step after 

application approved

• Will receive new 
client service contract 
for signature

• Contract length is either two or four 
years depending on service

o Services with standard 4-year 
contract – can sign 2-year instead

o Can’t extend if standard is 2 years

Registration
• Officially a registered provider 

once contract is complete and 
you receive your registration 
number

• Must have valid contract to be 
registered

• Removed if contract 
terminated/ends

• Automatically added to 
WA Cares Provider Directory

Presenter Notes
Presentation Notes
Pete



Requirements for registration

• Comply with all service-specific 
statutes and rules (federal, state, 
local)

• Comply with background check 
requirements

• Meet minimum qualifications (must 
hold all current licenses, credentials, 
certifications, trainings, and other 
requirements for your service type)

You must: 

• Meet insurance requirements 
(aligned with Medicaid)

• Not have a contract terminated 
with DSHS for cause or default

Presenter Notes
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WA Cares Provider Directory
• No case managers–beneficiaries 

find and contact providers
• Online WA Cares Provider 

Directory available Jan. 2026
o Hosted by CLC

Your listing includes: 
• Your name

• Service(s) you provide

• Your contact information

• Additional languages you offer

Presenter Notes
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Rates

Beneficiaries and 
providers agree to 

terms and rate

WA Cares pays within your 
usual, customary and 

reasonable rate range up to 
maximum rate for that service

DSHS will maintain 
a rate sheet which is 

available online

Presenter Notes
Presentation Notes
Katie



ProviderOne

WA Cares menu 
automatically added 
if you have an 
account

Enrolled automatically 
if you don’t have an 
account

Use for pre-authorizations 
and claims for payment

Presenter Notes
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Pre-authorizations

Cannot begin providing/ 
billing until approved

• You must discuss rates and services 
with beneficiary before drafting pre-
authorization

• You create a pre-authorization in 
ProviderOne

• Beneficiary receives notifications in 
their WA Cares account

o Up to 30 days to take action on a 
pre-authorization

o Must be approved by the start 
date

o Must resubmit if no action taken

Pre-authorizations
• Good for up to 90 days, except for: 

o Care transition coordination: 
up to 60 days

o Environmental modifications: 
up to 6 months

• To continue services after, submit 
new pre-authorization

Presenter Notes
Presentation Notes
Katie



97% submitted 
within 60 days 
of service

Claims for payment

97%

• Submit in ProviderOne 
for processing

• Must submit claim with no 
errors by 60 calendar days 
from end date of pre-
authorization

• Claims submitted after this 
deadline will be denied 
and funds will return to 
beneficiary’s balance

Presenter Notes
Presentation Notes
Katie



Provider rulemaking topics

• Approved service definitions

• Requirements to provide approved 
services

• Provider registration 
and discontinuing provider registration

• Payment and reimbursement for 
approved services

• Administrative hearings

• Notice of department determinations

Status and rules:

• wacaresfund.wa.org/
rulemaking 

• Sign up for our newsletter 
(select rulemaking)

• See chapter 388-116 WAC

Presenter Notes
Presentation Notes
Ali

On this slide, we'll cover the key areas currently included in the WA Cares provider rulemaking. 

Current Provider rule making topics include:

Approved service definitions
Requirements to provide approved services
Provider registration and discontinuing provider registration
Payment and reimbursement for approved services
Administrative hearings
Notice of department determinations

Approved service definitions, requirements to provide approved services, and provider registration and discontinuing provider registration rules went into effect September 22nd.

Payment and reimbursement for approved services, administrative hearings, and notice of department determinations rules went into effect October 27th.

If you'd like more information or to follow the status and rules please go to wacaresfund.wa.org/rulemaking . There you can also sign up for our newsletter by selecting "rulemaking“. For finalized rules, see Washington Administrative Code (WAC) chapter 388-116 .

https://wacaresfund.wa.org/rulemaking
https://wacaresfund.wa.org/rulemaking
https://wacaresfund.wa.org/rulemaking


Other providersPilot providersTimeline and location

Pilot

• Jan. 6, 2026

• Only in Lewis, Mason, 
Thurston, Spokane 
counties

• If you choose to be a 
statewide provider, 
you can participate 
in the pilot areas

• Oct. 1, 2025: 
Prioritized for 
processing when 
application opens

• Jan. 6, 2026: 
Can begin 
providing services

• Start services in 
July 2026

Presenter Notes
Presentation Notes
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Some providers may have the exciting opportunity to be part of an Pilot to provide services before the full WA Cares Fund Program launches

WA Cares is launching a plot program from January 6th, 2026 to March 30th, 2026, in the following counties: Lewis, Mason, Thurston and Spokane

If you're a provider and provide services in one of these counties or choose to be a statewide provider, you may be eligible to participate in these pilot areas. Pilot providers will be prioritized for application processing

Providers selected for the pilot can begin delivering services starting January 6th, 2026

All other providers will begin service delivery at full program launch on July 1, 2026




Milestones

Oct. 1,
2025

July 1,
2026

Jan. 6,
2026

May 18,
2026

Applications 
open

for all providers

Registered 
providers

can begin services

Pilot begins
in Lewis, Mason, 

Spokane, Thurston 
counties

Applications 
open

statewide
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Here is an high-level overview of some major milestones for providers

On October 1, 2025: Application opened for all providers

January 6, 2026: Pilot begins in Lewis, Mason, Thurston, Spokane counties

May 18, 2026: Beneficiaries can begin applying for benefits

July 1, 2026: All providers can begin services



Questions & answers

Presenter Notes
Presentation Notes
Thank you, Sebastian. We will now begin the Q&A portion, as a reminder please submit your questions through the Q&A function located at the bottom of your screen. If we don’t have time to answer your question here today, you can send us your question using the contact us form on our website.





We value your feedback! Share your thoughts about today’s 
presentation by completing a short survey. 

How did we do?

Presenter Notes
Presentation Notes
We would love to hear from you and would appreciate if you could take a few minutes to share your thoughts about today’s presentation. The survey will automatically appear on your screen when you leave the meeting. 





Contact us by phone 
(other questions)

844-CARE4WA

Contact us by phone 
(employers & exemptions)

833-717- 2273

Contact us by email

wacaresfund.wa.gov/contact-us

Find webinar materials at wacaresfund.wa.gov/webinars

Follow us on Facebook, Instagram, and LinkedIn

Thank you!

Presenter Notes
Presentation Notes
Thank you all for joining us today, as a reminder this webinar was recorded. You can find the recording and information about upcoming webinars on our website at wacaresfund.wa.gov/webinarrs. The recording along with the slides will be available within 24 hours of the completion of the esentation. 
If you have any additional questions, you can contact us by phone or e-mail with the information listed on your screen.

Thanks again and have a great day!



https://wacaresfund.wa.gov/contact-us/
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https://wacaresfund.wa.gov/contact-us/
https://wacaresfund.wa.gov/webinars
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